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Executive Summary

Meta acquired Manus for >$2B (Dec 2025) and embedded it into Ads Manager in 7 weeks — the
fastest product integration in Meta history. 3.98B monthly users. 1B Meta AI users. 1B+ Llama
downloads. 4M+ advertisers now accessing Manus.

The agentic AI market: $6.96B (2025), $57.42B (2031) at 42.14% CAGR. Market consolidating into
three structures: integrated closed, open ecosystem, and hybrid. Meta operates across all three.

Metric Value

Meta MAU 3.98 billion

Meta DAU 3.35 billion

Meta AI MAU 1 billion

Llama downloads 1 billion+

Manus acquisition >$2 billion

Integration speed 7 weeks

Advertisers w/ Manus 4 million+

Meta 2026 capex $65–72 billion

Agentic market (2025) $6.96B

Agentic market (2031) $57.42B

Agentic CAGR 42.14%

Agents in operation 1B (2026 est.)

Multi-agent share 53.3%

Large enterprise share 65%

Hybrid CAGR 44.6%

DMA review May 3, 2026

AI Act high-risk August 2026

Mature governance 21% (Deloitte)
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1. Distribution as Moat: The Meta/Manus Play

Meta’s Manus acquisition is an execution layer play — embedding autonomous agents into the
largest consumer and commercial platform on Earth.

Asset Scale Function

Facebook 3.07B users
Consumer distribution;
Marketplace commerce

Instagram 2B users
Creator economy;
shopping infra

WhatsApp 2B+ users
Business messaging;
payments

Messenger 2.1B users
Customer service;
commerce

Threads 320M users Emerging distribution

Meta AI 1B MAU
AI assistant across
all surfaces

Llama 4 1B+ downloads
Open-weight; developer
ecosystem

Manus GAIA leader
Autonomous multi-step
task execution

Capex $65–72B
Agent execution
infrastructure

Distribution Asymmetry

Platform Agent Distribution Users Exposed

Meta
(Manus)

Apps, Ads Mgr,
commerce

3.98B MAU

OpenAI
(Codex)

Enterprise,
API

800M ChatGPT

Google
(Gemini)

Search,
Workspace

2B+ Workspace

Microsoft
(Copilot)

Office, Azure,
GitHub

400M+ Office

Anthropic
(Claude)

API, Code,
Cowork

Enterprise focus
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OpenClaw Dev install 234K+ stars

Meta’s unique combination: open-weight models (Llama) + acquired execution (Manus)
+ unmatched consumer distribution (3.98B users). No other platform has all three.

“The agentic platform race is no longer about model quality. It is about who
controls the execution layer where agents meet users — and Meta just

embedded that layer into 3.98 billion monthly touchpoints.”
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2. The Three-Sided Market Structure

Structure 1: Integrated Closed Platforms

Provider Platform Value Lock-In

OpenAI
Codex +

Frontier

Speed to governed

deployment

SDK, prompts,

schemas

Microsoft
Copilot +

Azure

Enterprise workflow

integration

Office, Azure

infra

Salesforce
Agentforce

360

CRM-native agent

execution

Customer data,

automation

SAP Joule
ERP-embedded

intelligence

Business process

coupling

Structure 2: Open Ecosystems

Project Approach Value Risk

Meta Llama
Open-weight

models

Model portability;

local deploy

Governance on

adopter

OpenClaw
Open agent

framework

10,700+ skills;

any LLM

12–20%

contamination

LangChain
Open

orchestration

Dev flexibility;

composability

Integration

complexity

HuggingFace
Model hub +

inference

Ecosystem breadth;

community

Quality

assurance

Structure 3: Hybrid Enterprise Stacks

Pattern Description Example

Managed core
+ open edge

Cloud-governed center;
open at edge

Azure + Llama
for on-prem

Multi-model
orchestration

Route tasks to best
model per capability

GitHub Agent HQ
(Claude + Codex)

Governance
wrapper

Enterprise controls
over open ecosystem

Runlayer over
OpenClaw
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Platform-
neutral

Vendor-agnostic
orchestration

Model-agnostic
middleware

Meta’s unique position: Llama (open) + Manus in commercial platform (closed) + Llama
Stack partners (hybrid). Only player across all three structures. $65–72B capex

subsidizes open layer; commercial layer captures value.

“Three market structures are emerging: integrated closed, open ecosystems,
and hybrid stacks. Meta is the only player positioned across all three — open

models, acquired execution, 3.98 billion users.”
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3. Policy and Competition Implications

Regulation Status Agent Relevance

EU AI Act
High-risk rules
Aug 2026

Agent classification;
transparency

EU DMA
Review due
May 3, 2026

AI not yet CPS;
under discussion

GDPR Enforced
Agent data access,
processing, retention

EU Data Act Enforced
Data portability for
agent outputs

US AI EO Active
Federal procurement;
risk mgmt

OECD AI Framework
Voluntary governance
guidance

Four Competition Questions

Question Why It Matters Current State

Interoperability
Cross-platform
agent interaction

Not mandated;
DMA may extend

Workflow
concentration

Execution layer
gatekeeping

Emerging; Meta/
Google/MSFT

Decision
transparency

How agent
decisions are made

AI Act for high-risk;
unclear for others

Data portability
Export workflows,
logs, behaviors

Minimal
standardization

When 3.98B users and 4M+ advertisers depend on embedded agent infrastructure, switching cost
is not just technical — it is commercial. The DMA review (May 2026) will determine whether AI
qualifies as a Core Platform Service.

Public-Sector Considerations

Concern Action Required

Procurement
neutrality

Agent platform selection must
not create single-vendor dependency
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Accountability
Audit trails for agent-assisted
public services

Data
sovereignty

Agent execution on sovereign
infra or contractual residency

Market
contestability

Exportable agent workflow
definitions and logs

“The competition question is not whether Meta’s agents are good. It is whether
3.98 billion users and 4 million advertisers creates switching costs that

regulatory frameworks were designed to address.”
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4. OECD Context: Capability vs. Institutional Control

Factor Data Implication

Broadband 98.9% (adv.)
Technical capability
is universal

Unemployment 5.0% (stable)
Agents augment
scarce talent

Youth 11.2%
Entry-level roles
affected first

Market CAGR 42.14%
Growth exceeds
governance speed

Governance 21% (Deloitte)
79% deploying
without frameworks

AI security 6% of orgs
Governance lags
by magnitude

Cancellation 40%+ (Gartner)
Governance gaps
→ failure

DMA review May 2026
Regulatory framework
may extend to AI

Market Concentration Context

Signal Data Competition Implication

Large enterprise 65% of market
Adoption concentrated
in biggest buyers

Multi-agent 53.3% share
Orchestration favors
integrated platforms

Hybrid CAGR 44.6%
Enterprises want
flexibility

Cloud share 59.7%
Sovereignty drives
on-prem growth

Meta capex $65–72B
Subsidized open
creates dependency

Agents (2026) 1 billion
Scale demands
system-level governance
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Transparency note: OECD does not directly measure agentic AI market concentration, platform
switching costs, or agent governance maturity. Indicators are infrastructure, labour market, and
regulatory proxies.

5. Practical Actions

1. Avoid single-platform lock-in. Three-sided market still forming. Architect agent workflows
to be platform-portable from day one.

2. Preserve optionality via open standards. Every workflow definition, orchestration rule, and
policy config must be exportable in vendor-neutral format.

3. Track concentration risk in procurement. Add agent platform concentration to risk register.
Map integration points. >6 months switching = diversify.

4. Coordinate policy + competition teams early. DMA review (May 2026) and AI Act (Aug
2026) will reshape agent platform obligations. Shape rules, don’t react.

5. Study the open + commercial dual model. Llama for distribution, Manus for value capture.
This dual model may become the dominant platform pattern.

Action Owner Timeline

Lock-in assessment CTO + Architecture Q2 2026

Exportable workflow standards CTO + Engineering Q2 2026

Concentration risk register CIO + Procurement Q2 2026

Regulatory engagement Legal + Public Affairs Q2 2026

Dual-model evaluation CTO + Strategy Q2–Q3 2026

What to Watch

• Platform competition shifting from model performance to execution layer control

• DMA review and AI agent classification as CPS

• Open-weight sustainability: subsidized distribution or durable market structure?
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The Bottom Line

3.98B users. $2B+ acquisition. 7-week integration. 4M+ advertisers. $65–72B capex. 1B Llama
downloads. $57.42B market by 2031. 42.14% CAGR. 1B agents by 2026. 21% governance. 40%+
canceled.

Three structures: integrated closed, open ecosystem, hybrid enterprise. Meta uniquely positioned
across all three. The imperative: preserve the ability to change platforms through exportable
workflows, open standards, and concentration risk governance.

The agentic platform race is no longer about model quality. It is about who
controls the execution layer where agents meet users. Meta just showed what

3.98 billion touchpoints and a $2 billion acquisition can do to that question.

Distribution is the moat. Execution layer is the prize.

Thorsten Meyer is an AI strategy advisor who notes that when a platform with 3.98 billion users acquires
an autonomous agent for $2 billion and integrates it in seven weeks, “we’re evaluating our options”

starts to sound like a strategy for being a customer, not a competitor. More at ThorstenMeyerAI.com.

Sources

1. Meta — Manus: >$2B, Dec 2025, 7-Week Integration

2. Meta — 3.98B MAU, 3.35B DAU

3. Meta — Meta AI: 1B MAU

4. Meta — Llama 4: 1B+ Downloads, LlamaCon 2025

5. Meta — 2026 Capex: $65–72B

6. Meta — Manus in Ads Mgr: 4M+ Advertisers

7. Manus AI — GAIA Benchmark Leader

8. Mordor Intelligence — $6.96B/$57.42B, 42.14%

9. IBM/Salesforce — 1B Agents by 2026

10. Futurum — CIO Platform Reset

11. EU — DMA Review May 2026

12. EU — AI Act High-Risk Aug 2026

13. Gartner — 40% Apps, 40%+ Canceled

14. Deloitte — 21% Governance

15. KPMG — 75% Security Req



— 12 —ThorstenMeyerAI.com March 2026

16. Market — Multi-Agent 53.3%, Enterprise 65%

17. OECD — 5.0%/11.2% Unemployment, 98.9% BB
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