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Executive Summary

Lovable: $400M ARR with 146 employees — fastest-growing startup ever. $100M ARR in 8
months. 8M users. 100K+ daily projects. Then OpenClaw changed the conversation: the market

split into competing visions of control, convenience, safety, and distribution.

The real battle: where intelligence runs, how it is orchestrated, how much trust users delegate.
70% trust agents for flights. 27% trust autonomous transactions. 44% fear unauthorized actions.

The market is shifting from build-for-me to act-for-me.

Metric Value

Lovable ARR

$400M (Mar 2026)

Lovable employees

146

Time to $100M ARR

8 months (record)

Lovable users ~8 million
Daily projects 100,000+
Series B $330 million

Vibe coding valuations

$36B+ combined

OpenClaw stars 234K+
Trust: book flights 70%
Trust: autonomous transactions 27%
Fear unauthorized actions 44%
Want to limit Al features 51%
Trust: data analysis 38%
Trust: financial 20%
Execs increasing agent budgets 88%
Enterprises deploying by 2027 50%

Al security incidents

88% of orgs

Governance maturity

21% (Deloitte)
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1. From “Build for Me” to “Act for Me”

Era Expectation Category Example
Pre-2024 Write code Code . Copllpt,

for me completion Tabnine
2024-25 Build software Vlb? Lovable, Replit,

for me coding Bolt, Cursor
2026 Work Autonomous OpenClaw,

for me agents Cowork, NemoClaw
2026+ Run my Agent|_c Frontier,

processes operating layer | Agentforce

Lovable’s Growth Trajectory

Milestone Timeline Metric

Launch Nov 2024 First version

$1M ARR Early 2025 Initial traction

$100M ARR Jul 2025 8 months — fastest ever
$200M ARR Late 2025 Doubling in months
$300M ARR Jan 2026 Continued acceleration
$400M ARR Mar 2026 146 employees

Users Mar 2026 ~8 million

Daily projects Mar 2026 100,000+

Series B 2025 $330 million

“The market is shifting from tools that build for you to systems that work for
you. That is not a feature expansion. It is a category compression.”
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2. The Hidden Strategic Bets

Company Optimization Philosophy Trust Model
Sovereignty Local; any LLM; User bears
OpenClaw
+ control user owns stack governance
) Safety + Constrained,; Vendor provides
Anthropic o . . .
simplicity legible boundaries safety rails
) Convenience Managed infra; Vendor handles
Perplexity . .
+ delegation result focus execution
. Distribution Embedded in Platform controls
+ scale 3.98B surfaces experience
Nvidia Enterprise Sandbox + gov Enterprise wraps
reliability over open open layer
Creation + Describe intent; Product simplifies
Lovable . . ;
accessibility receive output complexity

The Three-Axis Framework

AXis

Execution
environment

Question

Where does the
agent run?

Range

Local (sovereignty) -
Cloud (convenience)

Intelligence
orchestration

Who chooses
the model?

Single model (polish)
Multi-model (flexibility)

Interface
contract

How does user
interact?

Builder (visibility)
Delegator (outcomes)

The orchestration layer is where moats live. Winners may not have one perfect model.
They may have the best judgment about when to use which intelligence for which task.

“Two products can both call themselves agents while making completely
different assumptions about privacy, autonomy, and trust. The three-axis
framework reveals what the marketing obscures.”
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3. The Trust Delegation Problem

Signal Data Implication
Daily Al users | 32% Adoption still early
Trust: flights 70% High for reversible

Trust: autonom

DU ) .
. 27% Low for financial
transactions

. Majority wants
Want Al limits | 51% jonty

boundaries
Fear unauth Nearly half fear
) 44% y

actions overreach
Trust: data .

. 38% Highest use case
analysis
Trust: financial | 20% Lowest use case

Generational gap

Millennials trust 72% L
significant

Boomers trust | 60% 12-point gap

Demand approval

HITL for paymentg3%
steps

Investment

Execs: budgets|ug8% .
accelerating

The Trust Gradient

Task Type Trust Level User Expectation
[ h h

Research High (38%) Show me"w at
you found
“Handle th

Scheduling High (70%) andie e
logistics

Content draftin Medium (31%) “Give me a

g first draft”

“Let me review

System confi Medium-low i
y 2 before applying”
“Sh ,
Financial Low (20%) , owme Y
I'll approve
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. “Never without
Security/access Very low

my approval”
What Trust Is Built On
Factor Mechanism Evidence
S User understands Key factor in
Explainability A
why agent acted adoption surveys
Reversibilit Actions can 70% reversible vs.
J be undone 27% irreversible
Bounded scope Cannot exceed 44% fear
P defined authority unauthorized actions
Confirms before 73% demand HITL
Human approval | .
high-stakes for payments
Shows work, 51% want limits
Transparency .
not just results on Al features

“70% will let an agent book a flight. 27% trust an autonomous transaction. Trust
is not about capability. It is about reversibility, scope, and the ability to say no.”
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4. OECD Context: Infrastructure Ready, Trust Not

Factor Data Implication
Agent depl t
Broadband 98.9% (adv.) gent deploymen
feasible

Unemployment 5.0% (stable)

Drives agent
adoption

Creation tasks

Youth 11.2%

most affected

Adoption still
Daily Al users | 32% P

early

3in 4 do not
Trust: autonomddo

trust

Nearly half
Fear overreach 44% . y

resist

Investment outpaces

Market CAGR | 42.14%
trust
79% without
Governance 21% (Deloitte) o withou
frameworks
. . Trust concerns
Incidents 88% (Gravitee) )
validated
Trust gaps -
Canceled 40%+ (Gartner) :
failure
Wave Type Market Trust Required
L J—
Wave 1 Code completion $5B (2023) ow .
suggestions
Medium —
Wave 2 Vibe coding $800M ARR u
creates
High —
Wave 3 Autonomous agents $6.96B (2025) acts
Very high —
Wave 4 Agentic operating $57.42B (2031) enynig
operates

Transparency note: OECD does not directly measure Al agent trust levels, delegation
preferences, or vibe coding dynamics. Indicators combine OECD infrastructure data with consumer
surveys and market analyses.
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5. Practical Actions

1. Map your build/act spectrum position. Wave 2 (creation) vs. Wave 3 (autonomy) vs. Wave
4 (operating layer). Match trust requirements. Don’t deploy Wave 3 agents with Wave 2
governance.

2. Choose your three-axis position. Execution (local/cloud), orchestration (single/multi),
interface (builder/delegator). Make deliberate choices, not default ones.

3. Build trust through reversibility. 70% trust for reversible, 27% for irreversible. Deploy
agents in low-stakes workflows first. Expand as trust evidence accumulates.

4. Audit tools for category compression. Coordination-layer tools will be absorbed by agents.
Capability-layer tools will integrate with them. Know which you have.

5. Compete for agent legibility. Structured data, clear metadata, machine-readable
commerce. Businesses will compete not just for human attention but for agent compatibility.

Action Owner Timeline
Spectrum mapping CTO + Strategy Q2 2026
Three-axis definition CTO + Architecture Q2 2026
Trust-graduated deploy CTO + CISO Q2 2026
Tool compression audit CIO + Procurement Q2-Q3 2026
Agent legibility assessment CTO + Product Q3 2026

What to Watch

* Lovable: builder — operating layer evolution?
* Trust delegation threshold gating enterprise adoption

 Category convergence: vibe coding + agents + operating layers
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The Bottom Line

$400M ARR. 146 employees. 8M users. 100K daily projects. 234K stars. 70% trust flights. 27%
trust transactions. 44% fear unauthorized. 88% incidents. 21% governance.

Lovable showed how powerful simplified Al creation could become. OpenClaw showed
simplification is not the end state. The market moves toward autonomy, orchestration, and trust.
The real battle: how humans delegate trust to systems that can act.

The next great software battle is not about what Al can do. It is about who we
allow it to become on our behalf.

Not what Al can do. Who we allow it to become.

Thorsten Meyer is an Al strategy advisor who notes that “$400M ARR with 146 employees” is the kind
of efficiency metric that makes traditional SaaS companies question their hiring plans — and “27% trust
for autonomous transactions” is the kind of trust metric that makes agent companies question their
product plans. More at ThorstenMeyerAl.com.

Sources

. Lovable — $400M ARR, 146 Employees, 8M Users

. Lovable — $100M ARR in 8 Months; $330M Series B

. Stripe / TechCrunch / Sacra — Growth Trajectory

. Vibe Coding — $36B+ Valuations; ~$800M ARR

. Al Programming — $5B (2023), $26B (2030)

. OpenClaw — 234K+ Stars, 10,700+ Skills

. Consumer Survey — 32% Daily; 51% Limits; 44% Fear
. PwC — 88% Budget Increase; Trust: 38%/20%

. Trust — 70% Flights; 27% Transactions; 73% HITL

. Generations — 72%/68%/64%/60%
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11. Gravitee — 88% Incidents; 14.4% Approval

12. Gartner — 50% Deploy by 2027; 40%+ Canceled
13. Deloitte — 21% Governance

14. Mordor — $6.96B/$57.42B, 42.14%

15. Meta — SEV1 Agent Incident

16. Nvidia/Anthropic/Perplexity — Agent Responses
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17. OECD — 5.0%/11.2%/98.9%
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