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The $1 Trillion Reckoning

e  Worst software sector decline since

L) 2008
| . o
'_ | 2 Not caused by recession, credit event, or

regulation

e  Structural repricing, not cyclical

Market cap erased from .
correction

SaaS stocks in weeks
e  Forward P/E collapsed from 39x to 21x

"The SaaSpocalypse" — Bloomberg, CNBC, Fast Company
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Timeline of Destruction

Jan 12 ‘

Jan 30 ‘
Feb 15 .
Feb 23 @

Mar 5 .

Claude Cowork Launches

The Plugin Event

OpenAl Hires OpenClaw Creator

IBM COBOL Shock

GPT-5.4 Released

Desktop-native agentic tool. Manages files, navigates enterprise
Uls, deploys parallel sub-agents.

11 open-source plugins: legal, tax, sales, finance, engineering.
Specialized SaaS stocks drop double digits.

Peter Steinberger joins OpenAl. Viral Al agent (200K GitHub
stars) signals the multi-agent future.

Claude Code targets COBOL modernization. IBM plunges 13% —
worst day in 26 years. $31B wiped out.

OpenAl ships unified coding + reasoning + computer-use model.
ChatGPT for Excel launches. Arms race escalates.



Copilot Era
(2023—2025)

Assisted humans within existing Uls
Wrote emails, generated code snippets
Required human operator at every step
Software seat remained essential

Incremental productivity gains only

From Copilots to Digital Workers

uQn Agentic Era (2026-)

Execute multi-step workflows
autonomously

Navigate enterprise Uls better than
humans

Deploy parallel sub-agents for complex
tasks

Learn any software environment in
minutes

Software seat becomes unnecessary

Agents stopped assisting humans and started replacing them.



Revenue Deletion, Not Displacement

Three Pillars of SaaS Valuation — All Compromised

I~ o

Recurring Revenue Switching Costs Interface Moats
One Al agent replaces 10-15 licensed Agents extract data, transform Agents don't need Uls. They interact via
seats. Seat count collapses. Budget shifts workflows, migrate across systems. APls and databases. The interface
to API credits. Lock-in approaches zero. becomes irrelevant.

Example: 500 Salesforce seats x $150/month = $900K/year. An Al agent platform costing a fraction handles the same
workflows. That revenue doesn't transfer — it evaporates.



Case Study: IBM and the COBOL
Earthquake

-13.2%

Single-day drop
Feb 23, 2026

$31B

market value wiped out

(I ? What Happened

J Anthropic blog post: Claude Code automates COBOL
analysis — mapping dependencies, documenting
workflows, identifying risks

. 95% of ATM transactions in the US run on COBOL

IBM's worst single-day drop since Oct 2000
o Feb slide reached —27% — worst month since 1968

o Accenture, Cognizant also fell on same fears

The contrarian view: Code translation # mainframe migration. Real modernization requires data architecture redesign,
middleware replacement, and regulatory compliance. IBM reported its highest mainframe revenue in 20 years just one
month earlier. But the market now prices disruption risk as immediate and reflexive.



OpenAl Joins the War

‘. OpenClaw Acqui-Hire

Peter Steinberger — Austrian dev, built PSPDFKit o

(used by Apple, Dropbox, SAP)

. OpenClaw: 200K GitHub stars in 3 months, the .

fastest-growing open-source Al agent

o Altman: "drive the next generation of personal o

agents"
J OpenClaw moves to a foundation, stays
open-source

Simultaneous Product Launches

ChatGPT for Excel

Al embedded in spreadsheets. Build models,
trace errors, run scenarios in natural
language.

Financial Data
Integrations

FactSet, Moody's, MSCI, Third Bri

Jones Factiva, S&P Global — all in ChatGPT.

’ GPT-5.4: Unified Model

Merges Codex coding + GPT reasoning + native
computer-use

1M token context — long-horizon agentic
workflows
OSWorld 75.0% — surpasses human benchmark
of 72.4%
47% fewer tokens on some tasks — cheaper to
deploy
83% GDPval Score
da, S Matches or exceeds industry professionals

across 44 occupations. Up from 70.9% with
GPT-5.2.



Outcome-as-a-Service (OaaS)

The unit of value shifts from "access to a tool" to "the completion of a task."

Old Model: Per-Seat SaaS New Model: Outcome-as-a-Service
J Pay per user per month J Per workflow or per outcome
o Dashboards, workflows, Uls o Agent orchestrates via APIs
e  Vendor lock-in via complexity o Bespoke software generated on the fly
J Value = access to a tool ° Value = task completed

Emerging Pricing Models

Task-based with quality

Per workflow executed Per outcome delivered
guarantees

Tiered API credit systems



), The Contrarian Case: Is SaaS Really
Dead?

. Decades of data points deeply ingrained in software infrastructure.

Enterprise data as moat T )
Replacing it is institutional transformation, not a tech swap.

Coexistence, not Thomson Reuters CEO appeared as Anthropic partner at their own launch
rep]acement event. Mission-critical providers maintain a "right to earn."
AI-generated code has CodeRabbit comparison shows Al code is less reliable. COBOL systems
60% more errors handling ATMs demand 100% accuracy, not probabilistic correctness.
Regulatory and Audit trails, trust, governance in regulated industries can't be replicated
Compliance barriers overnight. Security, compliance, and institutional memory endure.

Verdict: Not death, but demotion. From primary interface to infrastructure substrate. Survival # growth story.



Beyond Software: What Comes Next

Agent Governance Bespoke Software Era
. Thousands of agents navigating
* ':L;gae:iggmsgs::inrglznzcci corporate networks = massive o Users describe outcomes; agents
new attack surfaces build the tool on the fly
by 2027
. Sl et e . Security researcher accidentally . "Buying software" gives way to
) . accessed all robot vacuum "describing what you need"
with McKinsey, BCG, Accenture R
to replace departments . Software stops being a
. Csmsuliina s ey Buildhing . "Agent Governance" emerging as destination — becomes a
the next major market disposable substrate

dedicated "OpenAl Practices" .
opportunity



Five Strategic Imperatives

Maximum leverage window to renegotiate contracts. Pilot Al agents
on repeatable workflows.

Audit Your SaaS Stack Now

Per-seat pricing is a liability. Explore outcome-based,

Reevaluate Pr1c1ng Models consumption-based, or task-based billing.

Build for Agent-Native API-first architectures, clean data models, governance layers are the
Workflows new competitive moats.

Autonomous agents need monitoring, auditing, security. Greenfield

Invest in Agent Governance market — possibly the biggest new software category.

Pure replacement carries regulatory, reputational, operational risk.
Human-agent balance wins.

Augment, Don't Just Replace



The SaaSpocalypse Is Not an Ending.
It Is the Beginning of the Agentic Era.

Al agents are not tools. They are digital workforce engines.
The companies that master them first will define the next era
of technology.
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