The Local-First Video
Command Center.

Drop in a video. Dispatch a publishing kit.
Keep your medila on your machine.

An overview of ChannelHelm vil.
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The real job starts after

the video is finished. I -
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Short-Form Text Post

Text Post / Article Format

rtommand-bcx

One upload becomes hours of
repackaging.

It's first-draft work a
machine could do—if the
machine actually
understood the video.

[Blug drafts & newsletter hl&
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The difference between reading words
and watching video.

O

rData card

Most AI video tools start and end at the
transcript. They run speech-to-text, hand
it to a language model, and ask for ten
tweets.

The output is a summary of words, blind to
everything the words don't carry.

Tactical command array

A video is not a text document.

To generate drafts worth editing instead of
deleting, the system must watch the audio,
the visuals, and the meaning
simultaneously.
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The 4-Layer Understanding Engine

Intelligence Layer:
Reads the fused log to extract |
topics, hooks, and retention

windows for downstream drafting.

Fusion Layer: A unified
timestamped scene log aligning
spoken claims and visual moments
on a single clock.

Visual Layer: Scene cuts +
vision-language description + OCR.
(What is actually shown on screen).

Audio Layer: Transcription + speaker
diarization + word-level timing.
(Who said what, and exactly when),
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From drop to dispatch

In four moves.

Ingest.

Drop a file or paste
a YouTube link
(auto-detects
channel/brand).

Undexrstand.

Background workers
parse the 4 layers and
extract the
intelligence brief.

Review.

Edit inline,
regenerate sections,

watch the rest
fill in.

s

”) Rendering...

Ship.

Dispatch approved
assets and track to
published.

 Key insight

finish.

Partially ready is a first-class state.
You don't wait for the whole pipeline to

The Studio shows's shows exactly which
layer is done and which is grinding.
The system is never a black box.
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One analysis. Fifteen destinations. The Publishing Package.

YouTube Set

The Future of AI: Deep Dive oI
Understanding Large Language Models _[Score: 92]
The Futre of AI Deeps Dive
Even Kapon's Stinal Eomapts
Understanding Models AI Lazme

-

-

Descriptions & Chapters
Bescziptions & Chapter... model architecture enthierings
Descziption wa chapter .., wtive contsributions to acceps ...

Scored Tags
[Scone, Tags, Amber, Emerald Scemspt; ..]

Thumbnail Concepts

Thumbnail Concepts in those Layess.

rElipS Group

Clip 1: Key takeaway

Editorial Group

Article Briefs

Lorem ipsum dolor sit amet, consectetur adipiscing elit, scene for
Encus ok miste conseows et tapter wodells; meneastovionmscet
happereis oicent. Hentrin pezonseonet. Aceuzra duls nuan atinsac ldamm
doioz in moneesser era allament.

Blog Drafts

Lorem ipsum dolor eit amet, consectetur adipiscing elit, scene for
Epzum olagc arecies storecqguer. lemssssocy and none- osspeoitic
contene. Mastosat menent-eshltooe. in tecmsstarous esecelis.

Newsletter Summaries

Lorem ipsum dalor sit amet, consectetur adipiscing elit, scene
acesties et aseter in exosenta somsstacrca et newsletter content
cenota. Tunes won secarpetite cooseettent usmmecn mnctceli--

by on model architectuze

and preccessive
monesezss -with
analysiz, tutoial

Clip 2: Key takeaway

Clip 3: Key takeaway
on model architecture on model

architecture with
analysiss on the
latest language

and comprehensive
analysiz on the
latest language

apalzstics. .. models. models.

(Retention Score: 854 | [Retention Score: 87% | [Retention Scoze: 85% |
D -..".L JJJ

Social Group 0

X

()

Instagram

es3igns #AL. ..

Threads

Check out our deep dive
/) into #AI #LLMs, to prevent
- post and natuorsts...

Smipe for key insights! #AI

A new perspective on model
developwent in the
protosizls to eack new. ..

LinkedIn

New compzehensive analysis
on the latest language
models in the fizst post...

TikTok

MWatch the full breakdown in
ouzr second senements..

Reddit

Discussion thread on our
recent Sindings im ouz
recent Sndings...

The tool has an opinion

(scores); you have the final say.
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The Non-Destructive
Shorts Editor. Subtitle Styles

® ':_T|'|'|i-'_f Word Highlight
| Pop
! ﬂ WMMM *lhw- "' | WM# ©) | % | Single Word
| | WFWF”
MMMW'} N 'ﬂ* 1?” l @, fl Typewriter

Trims snap to whole- » ) ] Motion

word boundaries on

release (client & server ime ir The ® Future B ls fusion you O ["mal Banner

enforced). / - I
N >

A clip never ships
cut mid-syllable.

status: idempotent_upsert_success

The clip plan is the editable source of truth. The rendered clip is a build output
updated via idempotent rendering. Re-rendering never clobbers your edits.
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The Studio:

Review the way you think.

Atlas |
Hrl audi ] visua1 fusion Fusl £ intellig
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Console =T
E] ALEE ) | masot view %
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[ Aap File Tree
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Comolined (& ™ 15ka-pod
= M atli.da
Data View B ates.da
[ prehage.cm
E) peckage.n fil
B} pechage.conti nt
) REMHE .o
Bl banetio:
':ﬂ!'-:l Data Vi
® -
%,
[ Editor

The two-pane daily driver. Platform rail, live pipeline, stacked assets.
] For going deep. File tree, single-asset editor, side-by-side comparisons.

] The triage canvas. Every platform’s completion percentage at a glance.
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Provenance on everything.

In an era where the Al made it is an acceptable shrug, ChannelHelm treats
every output as auditable. Every asset records the model, provider, prompt
version, and inputs that produced it.

r YouTube Title
Unlocking Al's Hidden Potential: A Deep Dive

7 u

Asset: Title Option_03
Model: 1local Codex CLI // Llama-3-8b
Provider: Local
Timestamp: Tuesday, 14:32:01
Prompt_Version: v2.4.1_retention_optimized
Inputs_Used: Fused_Log_Segments [00:14 - 01:22]
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The Architectural Divide.

Cloud Al Video SaaS ChannelHelm

Text Transcripts ' 4-Laye:r Audio/Visual Fusion

Black Box Generation | FU1_1 A_udit P_;:ovgnan;:e
Cloud Servers & Training Data { Local LAN, AES-256-GCM Encrypted ”
Monthly Per-Seat Subscriptions {Owned Hardware (Zero Subs) ﬂ
Blind / Mid-syllable cuts Server-enforced whole-word snapping ﬂ

S —— e —— ———— = S = e
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The Local-First Tradeoff.

W N D

\
— : U Absolute privacy +
Setup effort + ‘ Zero monthly subscriptions +
Infrastructure management + y' N Complete pipeline control +
Apple Silicon fleet required g S Strict compliance

There is no sign up and it just works cloud convenience here. You trade a monthly bill and a privacy
compromise for setup effort and hardware you own. Local-first is a choice, not a free lunch.
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Under the hood: Boring in the best way.

| Language Models: Routed per task
(OpenAl, Anthropic, Ollama, LM Studio, local Codex CLI)

T ML Stack: : :

<7 sy MLX Whisper (Audio)

PostgreSQL 16 g Qwen2.5-VL (Vision)

(Custom queue built

on SELECT FOR UPDATE
SKIP LOCKED)

: pyannote (Diarization)

| —— S

. Apple Vision (OCR)

Workers Independent clalm -run-
acknowledge slots executing in parallel |

It's a system small enough to understand and own.
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An argument made in software.

The tedious, repetitive layer of creative work can be handed to a machine
that genuinely understands the source—without surrendering your media to a
cloud, your wallet to a subscription, or your trust to a black box.

The machine does the first draft of

everything. You keep the judgment, the
edits, and the approval.}

ChannelHelm is open-source (MIT). Source on GitHub. Overview at channelhelm.com.
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