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COMPLEX DECISIONS

High for consequential changes; Extra High for
unresolved, interacting constraints. Use lower
effort for a narrow, well-understood task.

EVERYDAY IMPLEMENTATION

Medium as the working default; High for complex
logic and cross-module changes.

FOCUSED EXECUTION

High as a starting point. Escalate decisions
about permissions, business meaning, or
destructive operations.

IMPLEMENTATION & INDEPENDENT REVIEW

Medium for well-defined implementation; High
for critical reviews. Verify available settings
in the Claude client.

DEMANDING EXTENDED DEVELOPMENT

High as a starting point. Use clear checkpoints and a usage budget; validate the
benefit on your own tasks.



WORK PRIMARY MODEL / EFFORT REQUIRED CHECK



WORK PRIMARY MODEL / EFFORT REQUIRED CHECK

ESCALATE THE UNCERTAINTY KEEP EFFORT PROPORTIONAL



Outcome: [observable user or system result]

Scope: [included work and explicit exclusions]

Contract: [repository instructions, plan, interfaces]

Ownership: [allowed files; integration owner]

Model / effort: [recommendation and reason]

Acceptance: [real flows and objective success criteria]

Negative cases: [permissions, stale data, retry, concurrency]

Evidence: [commands, outputs, artifact/build identity]

Constraints: [time/credit budget, dependencies, data boundaries]

Escalation: [uncertainty that requires review or user input]

Release: [destination, authorization, migration and rollback]

Finish: [reviewable changes, test evidence, limits, next steps]
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